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SAOT Professional Affairs Committee
The Professional Affairs Committee (PAC) is a professional committee of the SAOT Board of Directors
established in 2016. PAC’s mandate is to provide strategic advice and recommendations to the Board of
Directors relating to emerging trends, policy evolution, research/evidence and emerging legislative issues
affecting registered occupational therapists in Alberta. Its work is driven by the Society’s priorities and fiveyear strategic plan.
The overall goal is to ensure that the messages around the suite of services that occupational therapists
deliver currently and in the future are clearly articulated to key policy and decision-makers.
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What are the Committee’s Key Functions?
1. To provide leadership and input (recommendations) to the Board of Directors on
provincial health policy issues that affect occupational therapy in Alberta;
2. To assure implementation of strategies to achieve outcomes indicated in the fiveyear strategic plan;
3. To develop and foster constructive, collaborative relationships with government and/or
key policy makers and other stakeholders (i.e., private sector employers);
4. To develop background documents, discussion papers and position statements
ensuring utilization of evidence and/or best practice where possible; and
5. To represent SAOT in professional affairs activities including meetings with government
and other stakeholders.

“There are more than 2200 registered
occupational therapists in Alberta. The
important work of the Professional Affairs
Committee benefits all registered OTs.”
The SAOT Professional Affairs Committee has identified four key areas of advocacy for the
profession on which the intended government relations activities focus on:
•
•
•
•

Preventing job erosion and the duplication in scope of practice with other health
professions;
Developing an enriched role for occupational therapists in mental health care in
Alberta;
Integrating occupational therapists into primary care networks (PCNs); and
Promoting the engagement of insurers in rehabilitation issues and processes.

Committee members are dedicated to carry out this mandate to enable therapists to measure
and meet the standards required of the Alberta College of Occupational Therapists (ACOT) and
to provide information to the public for the greater understanding of the domains of occupational
therapy practice. PAC is not involved in disciplinary processes or procedures.
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Current Committee Membership
The PAC currently has nine committee members – seven volunteer OTs representing a variety
of geographic and practice areas, and two SAOT staff providing communications expertise and
administrative support.
Sylvia Wilson, Chair
Lauren Barrett
Caryn George
Cindy Hai
Katelyn McNeil
Kathy Pors
Rosanna Wegner
Robin Telasky, Executive Director, SAOT
Diane Boisvert – Member Services, SAOT

“Over the past 20 months, committee members and
other SAOT representatives on assignment have
contributed more than 1200 volunteer hours.
This translates into $66,000
of donated expertise.”
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Highlights of Activity
Engagement with Canadian Strategy Group – June to October 2016
SAOT entered into an engagement with Canadian Strategy Group (CSG) with the goal of
developing a comprehensive government relations strategy. CSG specializes in analyzing the
government relations needs of their clients (http://canadianstrategygroup.com/). They build
strategies and tactics to achieve objectives, and then guide their clients through the execution of
those plans.
The PAC worked directly with CSG on the development of plan that centered around creating
awareness of the scope of practice of occupational therapists with the goal of ensuring that their
capabilities are acknowledged and recognized as an integral part of the government’s overall
health care strategy.
The PAC tabled a comprehensive plan to encompass the following activities:
•
•
•
•

Identifying, targeting and advocating on behalf of the profession to key stakeholders
in government;
Developing leave-behind materials for government and drafting key messages for
stakeholder meetings;
Identifying key events for networking with government and hosting information
sessions for government and key stakeholders; and
Identifying opportunities to become involved in ongoing health-related initiatives.

Research, Document Preparation and Key Meetings
Research
Evidence-based practice underlies the literature review of published information about the role
of occupational therapy across sectors (i.e., home, community, health care facility) and over a
broad range of disorders/disabilities with the practice domain of occupational therapy (i.e.,
mental health, pediatric disorders, work injuries and so forth). A comprehensive electronic
library of resources was developed with the assistance of summer student placements in 2016
and 2017 (540 hours).
Documents
Three levels of documents form the basis of the communication developed:
•
•
•

Position Statements/Background Documents (with acknowledgement of Position
Statements published by the Canadian Occupational Therapy Association and addition
of the contextual framework specific to Alberta);
Communication Briefs (specifically focused on communication to policy and decisionmakers);
Infographics (designed for at-a-glance communication for policy and decision-makers,
cross-disciplinary providers and the public).

The PAC recognizes that these are “living-documents” that will be revised to reflect current
issues at any point in time.
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Over the last 20 months, the PAC has developed the
following documents:
The Role of Occupational Therapy in Alberta’s Health Care System (Brief): This document
provides a broad overview of the distinct approach to strategic solutions in the promotion of
health and wellness that can result in both cost savings and a better quality of care for Alberta’s
most vulnerable citizens.
How Occupational Therapy Aligns with the Priorities of Alberta Health (Brief): This
document is based on a government statement of commitment to improving access to health
care providers across the province, and to develop sustainable strategies that ensure
appropriate education, scope of practice, supply and distribution of health care providers.
The document reports that occupational therapy is currently underutilized within community
education, hospital, work and home contexts. The document emphasizes that occupational
therapy has a long tradition of health promotion and implementation of prevention strategies that
enable people to manage and improve their overall functional status.
The key message is the occupational therapy frame of reference that there is an inextricable link
between people and their environments, and understanding the roles, responsibilities and
meaning of individuals, families and communities underpins the practical implementation of
therapeutic interventions.
The Role of Occupational Therapy in Medical Assistance in Dying (Brief): This document
was developed in response to a current national and provincial discussion about medical
assistance in dying. SAOT recognized the Supreme Court of Canada’s 2015 decision to legalize
Medical Assistance in Dying. The Canadian Association of Occupational Therapists (CAOT)
affirmed a position that “all people of all ages in Canada have a right to quality end-of-life care
that allows them to die with dignity, free of pain, surrounded by loved ones, in a setting of their
choice” (CAOT, 2011). The document produced by SAOT PAC outlined the holistic approach of
occupational therapy through the end-of-life process.
The Role of Occupational Therapy in Mental Health (Background Document)): This
reference document contains relevant and evidence-based research that supports the role of
OT in mental health. It contains articles and provincial statistics as reference.
The Role of Occupational Therapy in Mental Health (Brief): This is the first of a series of
documents in mental health. The document supports the Canadian Alliance on Mental Illness
and Mental Health in its endeavors to promote mental health literacy, reduce stigma, encourage
interdisciplinary collaboration and address mental health and mental illness as significant social
and economic public health issues.
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Occupational Therapy in Mental Health (Infographic): Intended for stakeholder and public
consumption, this infographic was made available as a handout and a poster. To date, more
than 225 posters have been distributed for use across Alberta at various facilities.
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Draft - Role of Occupational Therapy in Post-Traumatic Stress Disorder: This document is
expected to develop further in concert with the publication of the Mental Health Position
Statement/Background Document, Brief and Infographic, as an entity of mental health treatment
that is in the consciousness of policy and decision-makers, the military and the public. This
document acknowledges that PTSD is a substantial mental health issue in Canada, fostered by
the concern of the Canadian military regarding issues faces by veterans. In 2015, Statistics
Canada identified the lifetime prevalence of PTSD as approximately eight percent of the
population. The holistic values of OT draw attention to a person’s physical, psychological and
emotional needs, making occupational therapy a valuable asset in an interdisciplinary approach.
Draft - Role of Occupational Therapy in Primary Care: (Background Document/Position
Statement): Significant background work has been completed in support of the work of
occupational therapy in primary care noting CAOT’s statement that inter-professional primary
care is a national priority in Canada. The document highlights the primary principle that a
comprehensive and community-driven approach to health care extends beyond the traditional
medical model to address the broader determinants of health. With research for this background
document/position statement, it became apparent that the transition from primary care to
community care is a stronghold for occupational therapy. The decision is to proceed with
completion of primary care documents following community care documents.
The Role of Occupational Therapy in Primary Care (Brief): This brief establishes that SAOT
recognizes that health is more than just the absence of disease. It places much emphasis on
prevention and wellness to improve people’s health that is largely determined by factors in their
daily lives. The focus of the brief is on the role of occupational therapy in a comprehensive,
community-driven approach to health care that extends beyond the medical model. The brief
highlights the skills and knowledge of occupational therapists in health promotion, chronic
disease management, lifestyle interventions and adaptive equipment.
The Role of Occupational Therapy in Community-based Home Care Services (Background
Document): This reference document contains relevant and evidence-based research that
supports the role of OT in community-based home care. It contains articles and provincial
statistics as reference.

The Role of Occupational Therapy in Community-based Home Care Services (Brief): This
brief acknowledges that SAOT supports the 2008 CAOT statement that shorter hospital stays,
increased use of outpatient treatment and an aging population of Canadians have amplified the
need for community care. The roles of occupational therapists in home care are summarized.
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Occupational Therapy in Community Care (Infographic): Intended for stakeholder and public
consumption, this infographic was made available as a handout and a poster. Plans for
distribution are in the works.
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Next Steps
Background literature reviews have been done in the following areas that will be prioritized in
the near future by PAC for completion of supportive documents: Aging in Place; Occupational
Therapy in the Workplace; Inclusion of Occupational Therapy in Health Insurance; Occupational
Therapy in Pain Management; Occupational Therapy with High-Risk Infants and Toddlers; and
Occupational Therapy in the Schools

Key Meetings
A comprehensive list of government officials and bureaucrats has been compiled. Several
meetings have already taken place and plans to reach out to additional stakeholders are
underway.
Hon. Sarah Hoffman, Minster of Health
July 27, 2016
The PAC met with Minister Hoffman at her constituency office and presented the Briefing Note
for the Minister of Health and the Health Services Division Strategic Planning to Strengthen
Occupational Therapy Services. The purpose of the meeting was to establish an ongoing
relationship between Alberta Health/Health Services Division and SAOT, with a significant focus
on contributing to policy decision-making and provincial strategies/blueprints for health service
delivery.
Andrew Douglas, Director, Health Professions Policy & Partnerships
Michelle Craig, ED, Addiction & Mental Health
January 26, 2017
At this meeting, PAC presented key documents including The Role of Occupational Therapy in
Alberta’s Health Care System (brief), How Occupational Therapy Aligns with the Priorities of AB
Health (brief), The Role of Occupational Therapy in Primary Care (background), Role of
Occupational Therapy in Mental Health (background), and The Role of Occupational Therapy
(OT) in Medical Assistance in Dying (brief). Feedback was positive, and the PAC received
several other contacts for additional meetings.
Senior-level OT Practice Leads and Program Managers
Early in 2017, PAC members met with several occupational therapists in management positions
to gather feedback on draft documents and to gain insights into issues affecting occupational
therapy within Alberta Health Services.
Katherine Hay, Program Manager, Young Adult & Inpatient Services (January 20, 2017)
Carmen Lazorek (incoming) with Katie Churchill (outgoing), Provincial Practice Lead
(February 2, 2017)
Patricia O’Krafka, Discipline Lead (February 2, 2017)
Debra Froese, Professional Practice Lead (February 3, 2017)
Paul Huget, Professional Practice Leader, Covenant Health (February 8, 2017)
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Additional External Involvement Through SAOT Representation
Alberta Health Services – Rehabilitation Strategic Plan 2016-2019: The PAC Chair has
been involved on the Rehabilitation External Stakeholder Advisory Committee of crossdisciplinary representatives. Of note, where occupational therapy was not highlighted as a key
contributor in the draft documents, representation resulted in a solid recognition of the
occupational therapy role in community care, which is the current focus of government. An
outstanding step is to provide patient stories to a repository that is developing, and PAC
members will tackle this project in a next action phase.
Alberta Alliance for Mental Illness and Mental Health and the Valuing Mental Health
Stakeholder Group: Information from this interdisciplinary group is collated by SAOT’s
Executive Director, Robin Telasky, and provides strategic direction for the mental health
documents developed by PAC to advocate for the role of occupational therapy in mental health,
noting that this role has substantially eroded over the past years.
Key messages utilized to guide the work of PAC are:
• Alberta Health’s need to establish a process to harmonize respective professional roles
and goals to ensure an integrated service delivery system;
• The need to measure progress towards achieving a person-centered system for
addiction and mental health; and
• The need for stronger screening, prevention, early intervention and continuity of care
processes and, foremost, a monitoring of the implementation of services and programs
to ensure success.
Valuing Mental Health Stakeholders Committee: Following the release of the Valuing Mental
Health: Report of the Alberta Mental Health Review Committee in February 2016, this
committee was established to provide feedback on the implementation of the recommendations
outlined in the report. SAOT attends regular meetings of the committee, gaining further insights
on issues affecting Albertans and providing tangible feedback towards solutions.
Provincial Occupational Therapy Professional Practice Council: The SAOT Executive
Director attends regular meetings to exchange information relevant to the profession.
Review of Rural and Remote Recruitment and Retention Initiatives: Western and
Northern Health Human Resources Forum: The Western and Northern Health Human
Resources Forum (the “Forum”), representing key government stakeholders in six jurisdictions
in Canada (British Columbia, Alberta, Saskatchewan, Manitoba, Yukon and Northwest
Territories), initiated a project to support recruitment and retention of health professionals in
rural and remote locations in the six jurisdictions. The aim was to develop a comparative
analysis of incentive programs, policies and related initiatives and through analysis of research,
reports and best practices as well as interviews and surveys of key stakeholder organizations to
provide recommendations to the Forum on incentives that work and the future development of
such incentive programs. The overarching goal of this proposed initiative was to enhance the
jurisdictions’ capacity to build and maintain an adequately resourced, robust and sustainable
health care staff base.
The purpose of the interviews was to identify current and planned incentives, bonuses, policies
and other initiatives to support and improve upon the recruitment and retention of health
professionals in rural and remote areas. In addition, the aim was to determine what is working
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well and to gain input on the value of current practices and recommendations for future
practices, policies and programs. The goal was to identify all such practices, both current and
those being planned, and to gain input from interviewees on how these programs and initiatives
work in a specific jurisdiction.
Nursing Homes and Home Regulations Review: Alberta Health is undertaking a review of
continuing care regulations that expired in 2017. The regulations under review as part of the
Nursing Homes and Home Care Regulations review include the:
•
Nursing Homes Operation Regulation;
•
Nursing Home General Regulation; and
•
Co-ordinated Home Care Program Regulation.
To inform the Nursing Homes and Home Care Regulations review, open houses were hosted
across the province. These discussions provide an opportunity to learn from individuals and to
share information. For each discussion:
The Home Care Regulation discussion focused on:
•
The basket of services provided in home care;
•
Home support services such as housekeeping and home maintenance; and
•
Meeting the needs of caregivers.
The Nursing Homes Regulations discussion focused on:
•
Care providers;
•
Eligibility;
•
Social and leisure activities; and
•
Meal requirements.
Alberta Pain Network: An SAOT representative attended the December 4, 2017 face-to-face
meeting and teleconference comprised of about 60 members. The purpose of the meeting was
to engage membership in brainstorming strategies to support a Provincial Pain Strategy. The
first half of the meeting involved clinically relevant presentations of projects and research
throughout the province on pain management. The second half of the meeting was a
brainstorming session on how to enhance pain management awareness to patients, clinicians,
research teams, and level of government. The groups used the SWOT method to review the
current status of pain management and then used these ideas to generates ideas on how to put
the brainstorming data into a deliverable format. It was agreed on by the group that a second inperson meeting was needed for a longer duration to build open the gains made in December.
The second meeting will be held on April 23, 2018 in Red Deer, and the focus will be on building
the Pain Strategy and building on the discussion from December.
Alberta Rehabilitation Research Advisory Council: This newly established Council was
established to:
•
•
•

Share resources to support evidence informed practice including best
practices and rehabilitation clinical pathways;
Create partnerships between rehabilitation research scientists and clinical staff;
and
Support key initiatives that build capacity in research for rehabilitation

An environmental scan is currently in progress.
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For more information:
E: executivedirector@saot.ca
P: 780-238-9111
www.saot.ca

12

